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Santa Ana-Garden Grove Fixed Guideway

Bringing Streetcars Back to Central Orange County

Artist Rendering



Benefits of a Fixed Guideway System

Provide a safe, convenient and
reliable public transportation
option

Spur economic development
opportunities and create jobs

Increase accessibility and
livability in the heart of Orange
County

Promote sustainable and
environmentally responsible
transportation

Serve as a link to destinations
within the study area




Santa Ana-Garden Grove Fixed Guideway
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Project Benefits

A Destinations Served
Santa Ana Regional Transportation Center (SARTC)
City, County, State & Federal Government Offices & Courthouses
Historic Orange County Courthouse
Downtown Santa Ana
Santa Ana College
Orange County High School of the Arts (OCHSA)
Station District
Historic Neighborhoods
Santa Ana Stadium
Willowick Redevelopment Area
New Multimodal Transportation Center in Garden Grove




Project Benefits

Population Density (2015) 17,958 residents/square mile
Employment Density (2015) 48,500 jobs/square mile
Households Without a Car 17.8 percent

Residents Who Use Public Transit 13.8percent

Projected FixedsuidewayRidershig 4,400 dailyboardingg2017)
12,500 dailypoardingg2030)

Estimated Daily VMT Reduction 2,165 trips (2017)
Construction Jobs Creatéd 4.650

1. Source: Go Local Step One report. Undergoing further analysis in coordination w/ OCTA & F
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Project Benefits

A Connectivity
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Metrolink & Amtrak Rail Services
Greyhound & International Bus Services
Eighteen OCTA Bus Routes
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Bowers Museum & Discovery Science Center
City Place, Main Place Mall, South Coast Plaza
International WEST & Metro East
Garden Grove Civic Center
Crystal Cathedral
John Wayne Airport




Project Costs

Capital @$171 to $204 million (MOS)
@252 million (entirecorridor)

Operations& Maintenance (Annual) @$2to $4 million (opening year)

Potential Funding Sources Measure M2
Federal New StartS1IGERjrant
CMAQ (initiaB years O&M)
City contributions
Developercontributions
Metrolink reciprocity
Fares& advertising

* Cost estimates are in year of expenditure (YOE) dollars. All of the above will be refined during
the pre-Preliminary Engineering analysis phase (July 204rch 2012).
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Project Schedule

A Conceptual Engineering

& Environmental Analysis August 2009, March 2012
A PrePE Analysis July 201Xk March 2012
A Project Development Sept 2012, December 2014
(Preliminary Engineering, ROW, Final Design)
A Vehicle Acquisition January 2014 June 2016
A Construction May 2015¢ May 2017
A System Testing June 201% August 2017

A Operations Begin September 2017




Santa Ana Boulevard Grade Separation

~ Potential Future Existing
Development Sites > 5 - o Train




Project Schedule

Project Initiated
Public Outreach

Project Approval/
Environmental Document

Rightof-Way Acquisition
Final Design

Construction

February 2011

November 201k March 2012

April 2012
July 201%; September 2013
July 201%; September 2013

January 2014 November 2015




SARTC Master Plan

A Growing to better serve patrons and the community




SARTC Master Plan
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